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OUR CONVERSATION METHODOLOGY

First Round of Second Round of Third Round of
cConversation Conversation Conversation

Each person has a chance Each person shares Participants reflect on what
to speak. There is no what has resonated _> moved them most deeply.

discussion in this round. most with him/her in

o
the first round and what Any new Insights:

There is a time of silence moved them during What common themes or

to allow for reflection. the time of silence. fruits of the conversations
emerged?

Again this is followed by Any unresolved questions?
a pause for reflection.
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PREP SESSIONS & PRE-READ MATERIALS

PiC Facilitators & Scribes

Table Conversations Guide

Table Conversation 01: Getting to know one another

Timing

Time Avallable

Table Toplc

Outline

Pur pPose

Scribe Notes

My Notes

Facilitator Summary: Getting to know one another

Timing

14 mirnstes
circa 2 minutes por parishicner
Icebreaker: brushes with fame

Each parishioner to share a story of a time they met someone famous or iInfluential,
This person might be a political leader (or another type of leader), movie star,
musician, celebrity etc - briefly describe the encounter.

Al the end of the conversation, decide amongst the table one or two famous
peopie the table particpants woukd like the Faciltator to share with the wider
PC group.,

To become comfortable sharing our stories Is a key part of being synodal. We learm
more about one another, and share in one another’s joys, hopes, fears and
disappointments.

No notes required.

4 mirtes
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Part to Ply

PROCESS (continued)
What steps are involved?

The Table Conversation methodology consists of a series of conversations:

First Round of
Conversation:

Each person has a
chance to speak.

There is no
discussion in this
round.

There is a time of
silence to allow for
reflection.

Role of the
Facilitator

Second Round of Third Round of

Conversation: Conversation:

Each one shares Participants reflect

what has resonated on what moved

most with him or them most deeply.

her in the first Any new insights?

round and what

moved them during What common

the time of silence. themes or fruits of
the conversations

Again this is emerged?

followed by a pause

for reflection. Any unresolved
questions?

PART TO PLAY (continued)

Role of the

L Scribe

Time Avallable

Outtine

circa 30 seconds per Faclitator

Fachtators of each table briefly share the chosen famous people from ther table
with the PiC group,

G uide with intent
R ecognise and manage group

» S ystematically document the
discussion

* Capture crucial ideas, decisions, and

dynamics insights
A ddress common challenges that * Record action items and responsible
may arise parties

C learly summarise main points or
key takeaways

E mbark on this journey with a
receptive heart

* | nclude the session’s key moments
and important details

* B e the keeper of the group’s collective
wisdom

* E nsure that the conversation's content
is reliably preserved

FACILITATOR DO’S

Maintain a prayerful atmosphere

Fr. David will begin the Parish-in-Council with prayer and opening
kturgy, inviting the Holy Spirit’s guidance and wisdom. Continue
to foster an atmosphere of reverence and openness to God's
leading within each table conversation.

Create a safe and respectful environment

Encourage an safe, open, non-judgmental and respectful
environment where all participants feel comfortable sharing
their experiences and stories - ensuring that everyone feels
heard and valued.

Emphasise active listening

Encourage participants to actively listen to one another,
respecting each other's diverse experiences and seeking to
understand before moving to the next participant. Summarising
a participant’s response back can be helpful.

Facilitate dialogue, not monologue

Facilitate discussions that fiow naturally linking individual stories
together where possible,

FACILITATOR DON’TS

Avoid dominating the conversation

As a facilitator, avoid dominating the conversation or imposing
personal viewpoints, Your role is to guide the participants in
conversation, not to dominate.

Don't allow an individual to dominate the session

Instead, move around the table and make space for all at the
table to share. This can be done effectively through engaging in
eye contact.

Don't overlook the importance of prayer

The Holy Spirit's guidance is essential for fruitful table
conversations and discerning God's will for our parish.

Avoid jumping to conclusions/solutions

Avoid the temptation to prematurely rush to conclusions/
solutions during conversations. Allow the process of prayerful
reflection and empathetic, active listening to guide the group
towards understanding and discernment.

Encourage sharing of personal faith experiences
Invite participants to share personal stories relating to their
experiences in response to each question and exercise.
Promote discernment, not debate

If needed, remind the table that the table conversations are
opportunities for shared discernment of God’s will rather than
debates on personal opinions that may divide.

Facilitate balanced participation

Ensure that each participant has an opportunity to speak without
feeling pressured or rushed. Monitor the discussion flow and
gently encourage quieter participants to share their experiences
and stories.

Address any disrespectful behaviour

Be sure to promptly address any disrespectful or disruptive
behaviour. Remind participants to treat each other with kindness
and respect.

Avoid rushing
Avoid rushing through participant stories,

Don't impose opinions
Refrain from expressing personal opinions or beliefs during the
table conversation.

The focus should be on creating a space for participants to
explore their own reactions and share their personal experiences
rather than being influenced by the facilitator's or others views.



What can we do as parishioners
to create a true sense of belonging
in our parish?
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0 From Brendan’s presentation

about creating a true sense

of belonging in our parish,
what stood out for you?

QUIET
REFLECTION

2 minutes







Casting our minds five years

ahead, iIf we were truly

QUIET creating a sense of belonging

REFLECTION ¢4y all, what would our parish
1 minute be like?

2




0 How can we transform our
parish into a place that

QUIET warmly welcomes people,

REFLECTION ensuring that everyone feels

known, accepted and
valued?

1T minute




L L

‘- What immediate, concrete
TABLE actions might we take to

CONVERSATION create a true sense of

belonging in our parish?

14 minutes













_;;?.j‘*'-" '.:'"}:fr"}f
£ o A ) I

»l:"jl -, ! - v,.'._.ﬁ'_ M |

- e S l‘
- - : v ol 9
‘ e

‘ ,I




. %
'53‘—3:' What stood out, excited or

TABLE inspired you the most
CONVERSATION during the table










o0 0 o Following on from the table
ﬁ‘-?f' conversations, what have
TABLE emerged as the top 3
CONVERSATION Immediate, concrete

20 minutes actions that our parish

could implement?







P = kin
e »ﬂ;:uul\ll, .




i d. e
‘-._. =1 ]

1 .







What have emerged as the
SHARING OUR top 3 immediate, concrete,

CONVERSATION actions that our parish
12 minutes could implement?
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ACTING ON THE OUTCOMES

Provide formation opportunities for our welcoming team

Mission focus actions

Run an ongoing formation course and provide helpful resources and information for new welcomers e.g., how to approach
people, learn people's names, recognise “new faces” and have meaningful conversations.

Host three welcomer afternoons through the year, bringing together the team for formation and friendship.

Expand the use of name badges

Mission focus actions

Promote, offer and encourage all parishioners to have and wear a name badge.

Introduce stickers and cards for newcomers (without a name badge).

Connect parishioners with greater opportunities to love, grow and serve

Mission focus actions

Develop strategies to make the many opportunities for connecting, growing, and serving more apparent to all, especially
to our family and friends at OLD Primary School, Mercy College and St Pius X.

Review and improve the promotion and dissemination of our parish event calendar and what is already available in our parish.

Introduce volunteer coordinators to approach if a parishioner has an idea or wants to be involved further.

Develop a strategy and a team for welcoming new parishioners with a clear process to belonging e.g., buddies, bbqg’s, chat
groups, matching to opportunities etc

Introduce a Care & Contact team run by volunteer parishioners to reach out within our parish community to the elderly,
disabled, lonely, grieving or recently missing from church.



$s2e8 KIDS-IN-COUNCIL










“ -

- . - N 0

pd o 2 e o : %“‘e;;‘/aj y;’:‘ﬂjc-’/"w{_rf

o

:'”‘ >4 >/ J:‘(-//:‘.Tu" M/ﬁ" C"’*’ ” < . . : FEF y’

. M Al
il § - _

,' 'd \v,__,,‘ ‘.\‘.u."",‘] _..‘..,__:‘(.) '\ - '\’.\ \
B (YN O RONEIC

. S & .- . AT S
PoE 30 SR 3% 372§ SP JRAL W 4% AT Y
.‘Sc ap s v 2Ny o/ o S 3 WO,
-"‘ - - -

g T Wit

f’ , ‘
4 "Yf. L\\XYQG“\Q")Q\ NN

. l-v«\ St G S
L YL 3’_

. e S e b

53
“i;!‘"’ E"‘*’

Tv.q‘nn’tt ’ q,:-m

}‘*f-t .’

.P it "
"’“%’aj‘? e e
J -4 ‘ . ——










A R % ' :

')r Ty '\i,l’,. i P d PRI O
g _.‘,”'-'.vﬁ/ S p V.'. }‘A“.-/' 5 P ' = ‘l. o), St
9 v—/. ?; e z /,'.;;.'. ‘-“Q;’.i:h'fn- i
P e A .-f—ltr.‘,"'.,"_" 7 oy t'-.‘;‘ ; Ty W cIIee
: ‘~Q-f{1??rfd _//'}‘4%‘:/.:’32_) ’/.’{/{5.?/'2;!‘//
s Yo '- e “I‘:/ “"4;&“_{'. ‘,-.-./ : o / V
V2 ""X :/, ;//,’6/3‘2,].5 J;,a;" 7 -
e T LNt s ’,,(’.",.' ,

s
‘*';.33‘-5?3{?4%"73 o
‘ AL AL

WU SO ~14
Ay ','.',_I/\,,:,’;,?,;/;'iv )
., ", ¢’ g I 7T S

s s

1Y
N
-~ Aoy

WS

- ,:‘.:‘? )

»

AP A e e _ N e oy T me -‘L""'
AR 75 ALY, i g STy AT 1T "‘?‘6.'17'.;:: 'f-':'i;”!m s
e R g it ek s el 7

STy 3 =
s, e

—lhy- »

\.‘o‘_~-, B R e Tk

- .'"i._-\fr: &8 I*;-)‘,g FLITNS .
LTIV RSy 5







$t_Augustine of
Nippo

|
i
0
| §T.
5‘ -
o™
£
)
J

/




".‘P‘

Fherege o/
Lisieux

&

St _Augustine of
Mippo







’»c ’f,_..hQ‘ li.r’ ~‘— ._urm :

PACKY ™

)




'3 2P I X
_B N o A, ;

-

| }'""»:.’

|

.
O SR

)




Batels CONTINUOUS
IMPROVEMENT




WHAT WORKED WELL?

Good CO nve rsatl O n S Format was great, timing was right

itali

Effective facnlltators

Timing was great

Particinati Time management
articipation of everyone

Discussion groups and heaps of information
Beautiful opening liturgy

0 rga n ' Satl 0 n Facilitators - good jOb

Facilitator maintain conversation within question
Group discussions was very well

Great hospitality

Well prepared

00d and enCours

Communication at our table and moderators on the mike e
Music by choir Hospitality GOOd IdeaS ‘ Openmg liturgy Having name tags
Great ideas emerged . SnEOM
Good Leaders and Scribes GOOd partmpatuon
c h a rl s m S Meetmg new people

Well organised e Very good leaders

So energising GOOd O r n | Satl O n Very good Sha"ng attables H o s p Ita llty 8\/2?? ;LS:::::

Child care and kid's participation Well organised Loved the opening liturgy to start us off
Hospltallty
Terence as MC

wSlxruqcture and ﬂowofthe program ‘ All seemed to work well
InCIUSlve Of a I m e m a n a e m e n t -
I Timings clear
Good processes, time keeping
Schedule on the dot / Well organised
Facnlutated table conversatlons Sm all gs'i.(")u’bs" Havmg name badges Organisation

Facilitated table conversations
Yummy food
The dnscussuon process y

Our tables I Im l was r t Lovely vibe
Timed agenda Community building

The actual tables d Lovely vibe

Great MC
Food was great rea OT'memanaii?nerally well dons ol aroubs ery goo

creeclzre Urgani SALION wnericnsoreacnon

Smooth entering and finding your table
Designated tables/facilitators/note takers

Continuation of presentations and group work
Having name badges

The whole afternoon
Time to meet new people



WHAT DIDN'T WORK WELL?

People may not answer according to the question

Coordination with children’s sport

Conversations did not finish within the allocated timeslot, occasionally veered off track
. The acoustics made it very difficult to hear each other

Nothing

Nothing, everything was great
Later start and a longer afternoon tea

Have paper towels in the loo

More youth needed

4 hours Is qwte a b|g time commitment
Maybe not necessary to include a meal | thought the day went well, everything worked

The acoustics in the room are terrible - difficult to hear each other at times
Hard to hear - background noise during table dlscussmns

~ Bell to call out starting times

An explanatnon of what is synodal parish It would have made it easier to discern
Harrington Hall is noisy with a lot of people in it

Nothing - all good

Have time to discuss the parish website

| can’t think of anything

Not sure the was anything here
The welcome session was too long

Timing is crucial




More ¢

Use a bell or gong to signal the next activity

WHAT COULD BE CHANGED/IMPROVED:
Leéswt'ime v{/e'lcoming/took up too much time
More clear guide on what is expected

More table discussions N
All gOOd o n e Less paper printed
e e @ The parish youth in next gathering

Shorter meeting next time

| think you have got it "right” as a first PiC, it was amazing
M Actionable list of items for each point of discussions
I M

Definite goals to achieve ore people attend

Inclusion of services the parish are involved in
horter meeting time

c

|

tables

Mix tables so we get to meet more people

Maybe our inputs may improve if we were given the questions beforehand so we will be able to prepare
There's room to tighten timing a bit more

Ore yOUth |nVOlvement Nothing really

Can we relate Vision to Values to stand for in our Nation and City?

q I t
Inform/advertise our church groups we do a lot but it didn't come across today

A little rushed - maybe one fewer session

Diversity of age, gender, culture at table

Organise different people with our tables

M

More practical outcomes

Very good start C a n the venue be




GENERAL COMMENTS

Inclusuon of services the pansh are mvolved in

Well coordmatedWe ll O rg a n | SEd

| am excited about the amazing ways the Spirit will move (and is moving) in our parish congratUlatlonS for a SucceSSfUl plc

Thank you for including us all Congratulations for a successful first parish in council
Thank you for the team and all involved Very W.ell run day
Thank you all for setting this up Very fruitful gathering
Good VI be Such a great experience
Overall a success and very well run

Successful Parish Council Could you give us today’s discussion talking (by email)
A well organused event

A fantastic opportunity to meet and speak and listen _and feel that the possibilities for parish are

Well organised A promising |n|t|at|ve
Well planned day
Very happy e 0 n
Very good experience

Thank you for lunch and to the helpers

Congratulations Fr David, staff and volunteers ™ " . Atmosphere IS relax|ng and fnendly

Looking forv. ard to the next meeting in our great vibes
Great start to the process
It was a great day

More table dlscuss'ons A great opportunity to meet others

Congratulations to the organisers
e ry We o n e Sue was an excellent facilitator
It will be interesting to see what develops from this
! enjoyed meetmg new people and the open shanng




THE MAIN REASON FOR YOUR SCORE...

Meet and encounter the parishioners Table conversations were excellent
Financial Report Excellent! . Good to hear other opinions
Embracing and open and compassionate Enjoyable day meeting up with everyone

Each voice is heard and gives shape to the future

Planning for our future - Mt mpgrainal £ 1 . 3
ey enersy GONErIBUTE Develoj 2 sefse of ‘helonging

e i rsec g B e e COllaboration and the spirit of togetherness

We wee rared a b s Yot B "
AT i . L Mot sure that seehing iduas is best planning process
n vo ve GOOd hn m I 'y Bowgae appertumity (s Mstee, tocerd and beare
Understand the vision of the charch e a u I u u n c G reat te a m

Excellent sharing ideas Get to know the parish community Detter practical sessions wi :
g p y Practical sessions with outcomes  Great opportunity to encounter othe;s.sma" Grnllps

A I t f mParticipation is very importantt- W d It was a fruitful afternoon spentd The cammenicetios of whst it 521 could e impeooed t

Fostering a sense of community, belonging and purpose  Everyone should have a little input/say in parish life G 0 0 d f 0 0 d

~~Nmieeting of the minds and hearts 004 {9

It was very well organised and thought through To discuss and discern togother

Discern talents and opportunities for missionBUI0S relationships and insightii‘?iffi'.:?ii‘fzifl“‘“°

Feelmg part of the pansh Great Dlace to discuss WaYS gt is 2 good way to feel involved in the parish m Gnod format
Good to get involved se n Se 0 co m m u n It It's a great way of connecting
To have a voice - - : Sohi The process is very good ﬂ?porlunitie.s t.o be heard
Develop closer relationships with parishioners Good community spirit

Very informative g important to give others an opportunity to share ] H N i
" ave " “ e tﬂ ta I k" e o
Contribute ideas to improve the parish
Doesn't cater well to high school students
Engaging activity

Great opportunity for discussion

Learn about our parish and grow together

Opportunity to belong

Very involved, very active
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WHAT COULD OUR PARISH BE LIKE?

B e l 0 n g I n g Connectnon of people
(‘athm in cau\ ﬁ”]c‘f lcwr
: I,‘nfu p to eve r o n e mlh mnonhon

;
9
. i rFr. “

» - )" "l
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ver one we Comevwh
Welcoming: e~

‘3uo'~qmg. hurch sporting teams m lor dl u)mpe:mon
.... )|7H_ B L= ‘- —— .f '\ - L 28 .

Faithful to tradition
lWOfe SOCial SCTVICE‘S MOde“.ng Synodallty P f‘% !“ Church back into the homes EIRII |

‘ @ More evangelism,

g
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K n(um irt

Weicoming structures

More famlly
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Innovative
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OUR VISION FOR THE FUTURE

Welcoming _

ACCGSS I b le Openness

Dlvgr;l\r Young P90ple Nurturing

ca re Faith FormationEngage the Youth. L';“,C"f’i’shlg,
seniors COMMUNILY e
Participation Values eMulticultural Eq mitiac @ ENGaging

nclus

IVE

Eldérly Love ® Connect Outreach
sene lcomlngGmwm
Warmth Inclusion

|nvolved Open Innovatlon o Chlldren ._,':f,’t.!ﬂ}f"l

Change

Vlbrancy
Connection Passion
Impact MUSW

Chsirn:it? C(N)evﬁaﬁt'eéCtEd Energised ™

Newservices  InyvestmentPrayer



FULLY LIVING OUT OUR MISSION

Arising from our table conversations were five key areas of focus for the next five years to fully
live out our Mission - our Vision...

n & O

Creating a sense of Participating in the Igniting young Reaching out Serving our
belonging for all life of our parish hearts with love community
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OUR PARISH PRIORITIES

Chatswood Catholic Parish Australia

OUR 2024-25 PRIORITIES

Guided by the Holy Spirit, and enabled by its ordained leadership, cur Chatswood parish community
is journeying together as a synodal parish, with a shared mission of ..

Bringing the light of Christ to the city
we love, we grow, we serve

Our parish is blessed with ten ministry circles, 2ach offering opportunities for people of all ages
to come together as a community of faith and grow as disciples of Jesus...

Swetesnag o
b e———
Aswureord
et

To fully ive cut our Ged given mission, dunng 2024-2025 our pansh community will be prioritising attention
and resources on five areas of mission focus, mandated through the service of our Pastor's leadership...

s Nt N p

i G \id

Creating a sense of Participating in the lite Igniting
belonging for all of our parish young hearts

Together we wil warrmly welcome Together we will deepen our faith, Together we will inspire, energse and
people of all ages and backgrounds, growing as disciples and actively support chikiren, teens, young adults
fostering a vibrant and inclusive participating in the ife of our parish and famdses, provicing oppoctursties
community, where everyone feets through diverse opportunibes to 10 foster and ennch thesr faith
accepted, valued and known. love, grow and serve.
& AN 7 g, J

g X £ ™

i Gy
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Reaching out Serving our
with love community

Together we wil compassionatetly Together we will open our hearts

and confiddently connect with peopie, to those in need, bulding refationships,

wherever they are in ther faah journey, speaking up and fostering hope, through
offering a safe, joy-filed place to kindness and solidarity with the marginalised
ombrace Jesus as ther saviour n our commundy and the worid,

N 7 X S

To enable and support the achievement of these areas of mission focus, during 2024-2025 we will also
prioritise the development of six mission enablers. .

Being a synodal parish, Leveraging Connecting via Developing a culture
[ journeying together ] technology communications [ of giving ]

Aligning strategy Enhancing bulldings
and resources and facilities




OUR PARISH PRIORITIES

Chatswood Catholic Parish Australia

OUR 2024-25 PRIORITIES

- -

Guided by the Holy Spirit, and enabled by its ordained leadership, our Chatswood parish community
is journeying together as a synodal parish, with a shared mission of

Bringing the light of Christ to the city
we love, we grow, we serve

Our parish is blessed with ten ministry circles, each offering cpportunities for people of all ages
to come together as a community of faith and grow as disciples of Jesus...

W by Surtesnay s
1egetter ey
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To fully ive out our Ged given mission, dunng 2024-2025 our pansh community will be prioritising attention
and resources on five areas of mission focus, mandated through the service of our Pastor's leadership...

W

"8 N 78 Q.
Creating a sense of Participating in the life Igniting
belonging for all of our parish young hearts
Together we wil warrnly welcome Together we will deopen our faith, Together we will Inspire, energise and
people of all ages and backgrounds, growing as disaples and actively support chiliren, teens, young aduits
fosterning a vibrant and inclusive participating in the ife of our parish and fardses, providing oppoctunities

community, where averyone feels through diverse opportunites to 10 foster and ennch thesr faith

accepted, valued and known. ove, grow and serve.
\ P27 (NP NG 7 S, & 5y,
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Reaching out Serving our
with love community
Together we will compassionately Together we will open our hearts
and confcdantly connect with peopie, to those n nead, bulding relationships,
wherever they are in thelr fadh journey, speaking up and fostering hope, through
offering a safe, joy-filed place to kindness and soldarity with the marginaised
omtrace Josus as ther saviour N our commurity and the worid, J

- o N

To enable and support the achievement of these areas of mission focus, dunng 2024-2025 we will also
prioritise the development of six mission enablers

'S | X -
Being a synodal parish, Leveraging Connecting via Developing a culture
journeying together technology communications of giving
L > L. A
' Nl p
Aligning strategy Enhancing bulldings
and resources and facilities
\ 7\ J

OUR AREAS OF MISSION FOCUS

During our 2023 Parish-In-Councils, in a series of table conversations in the Spirit, we began the process of
together discerning and distilling God's unique will for our parish into a Vision Statement.

Dwectly arisng from these table conversations were five key areas of mission focus for our parish to fully live out our Misson
and achieve our Vision. In 2024-2025, our parish community at every level, will be pricritisng attention and resowces on these

five areas of mission focus, mandated through the service of our Pastor’s leadership.
:

it & O

Creating a sense of Participating in the Igniting Reaching out Serving our
belonging for all lite of our parish young hearts with love community
1. Creating a sense of belonging for all B

Together we will warmly welcome people of all ages and backgrounds, fostering a vibrant
and Inclusive community, where everyone feels accepted, valued and known.

Develop a shared sense of responsibility for all of us to be welcoming
Continue to buid a strong cuiture of welcoming and hospitality m our parish - welcoming & everyone’s responsibity,
Encourage pecpie who stay n the foyer dunng Mass to come ino the church,

Encourage everyone 1o welcome and say hello to someone they do not know well at every Mass,

Extend and grow our welcoming team

Mission focus actions

Inspre, encourage and recrut now welcomers to join the team,
Attract more teenage and young adult welcomers, especially to cur Sunday 5.30 pm Mass,

Add more chilkren and ther parents 1o the team, particuarty at our 9 am Sunday Mass,

Team members to offer a warm wekome presentation prior 1o cach Mass, and at the conchssion of cach Mass,
read out the parish updates.

Introduce a buddy system, helpng new welcomers feel comfortable and conficent.

Develop a welkcoming plan for before and after ecach key Mass through the year e.g., Easter, Christmas, Red Mass,
Ash Wednesday.,

Welcome at all doors before and after each weekend Mass,
Introduce a Welcomer Lead and backup for each Mass time.

Welcome panshioners further out from the church doors e.g., carparks and walk them to the church.

Provide formation opportunities for our welcoming team

Mission focus actions

Run an ongoing formation course and provide helpful resources and information for new welcomers e.g., how to approach
people, learn peoples names, recognise “new faces” and have meaningful conversations.

Host three welcomer afternoons through the year, bringing together the team for formation and friendship.

Expand the use of name badges

Mission focus actions

Promote, offer and encourage all parishioners to have and wear a name badge.

Introduce stickers and cards for newcomers (without a name badge).

Connect parishioners with greater opportunities to love, grow and serve

Mission focus actions

Develop strategies to make the many opportunities for connecting, growing, and serving more apparent to all, especially
to our family and friends at OLD Primary School, Mercy College and St Pius X.

Review and improve the promotion and dissemination of our parish event calendar and what is already available in our parish.

Introduce volunteer coordinators to approach if a parishioner has an idea or wants to be involved further.

Develop a strategy and a team for welcoming new parishioners with a clear process to belonging e.g., buddies, bbd’s, chat
groups, matching to opportunities etc

Introduce a Care & Contact team run by volunteer parishioners to reach out within our parish community to the elderly,
disabled, lonely, grieving or recently missing from church.

Invest in and offer regular hospitality

Mission focus actions

Invest in equipment for more regular and sustained hospitality on our forecourt, and in our PEW garden, after Masses
and during the week.

Introduce coffee and tea cart hospitality after all weekend Masses.

Utilise the PEW more, including games and activities.

Reintroduce Community Dinners once a month after the Saturday 5.30 pm Mass.

Introduce Seniors’ gatherings and have volunteers bring them to Mass and social activities.

Plan and introduce additional culturally themed activities including food fairs.




JOURNEYING TOGETHER

Very Rev Dr David Ranson PP VG
david.ranson@blbcatholic.org.au

Brendan Tertini
brendan@churchinthecity.com.au






