
BECOMING A 
PARISH-IN-COUNCIL









“We are the only truly city church in our Diocese.  

This has occasioned me to keep reflecting on what  
it might mean to be Church in the city.  

And not just any city, but in the very multi-cultural 
context which is Chatswood.  

I have recognised that our church truly is a regional hub, 
a centre to which many people from wide and far come, 

and from which many people go.” 



“This is a moment to dream big, to rethink 
our priorities - what we value, what we 
want, what we seek- and to commit to act in 
our daily life on what we have dreamed of.  
 
What I hear at this moment is similar to what 
Isaiah hears God saying through him: Come, 
let us talk this over. Let us dare to dream.”

Let Us Dream: The Path to a  
Better Future



“I dream of a “missionary option”, that 
is, a missionary impulse capable of 
transforming everything, so that the 
Church’s customs, ways of doing things, 
times and schedules, language and 
structures can be suitably channelled 
for the evangelisation of today’s world 
rather than for her self-preservation.”

Evangelii Gaudium 



OUR JOURNEY 
TOGETHER













OUR JOURNEY TOGETHER

What are our Dreams?1

Where are we Today?2

What is our Mission?3

Where do we want to go?4

How are we going to get there?5



WHAT ARE 
OUR DREAMS?



WHAT ARE OUR DREAMS?



WHAT ARE OUR DREAMS?



88
Dreams 
Shared

WHAT ARE OUR DREAMS?



Respect the church 
building’s heritage

Hopes & dreams  
for our Chatswood 

church

Be an example…  
a lighthouse

Improve Mass  
music 

Create a Baby/Children’s 
room for Mass

Refurbish the church 
interior

Greater opportunities 
for Mass, Reconciliation 

and worship

Ensure the church is 
always well maintained

More car parking closer  
to the church



Offer more social 
activities and events

Attract and engage 
young people

Involve and care for  
our seniors

Build a welcoming & 
belonging culture

Evangelise to  
non-Catholics

Re-evangelise to lapsed 
Catholics

Offer small group 
studies and seminars

Care for the community 
and the poor

Hopes & dreams 
for our parish 

community



Build a community cafe 
and store

Draw income from our 
land 

Redevelop our land to  
its best use

Create multi-use  
spaces

Greater student & 
parent involvement

Improve and increase 
car parking

Introduce a community 
bus

Create green and 
reflective spaces

Hopes & dreams 
for our parish  

precinct



Engaging young 
people/lack of youth  

in the parish

Attracting and retaining 
volunteers

Budget, funding and 
resources

Resistance to  
change

Full involvement and 
participation of the 
parish community

Lack of time/ 
busy lives

Change of  
Clergy

Apathy to the Good 
News

Potential Obstacles  
& Challenges



Improving the quality of 
the liturgy and music to 

inspire and engage 
parishioners

Reaching out to young 
people and investing in 

their faith formation

Outreach to those who 
stopped attending Mass 

during the pandemic 
and finding ways to 

invite them back

Building a strong sense 
of community and 

belongingness within 
the parish

Strengthening lay 
leadership and involving 
more parishioners in the 

life of the parish

Offering programs and 
services for the elderly 
and vulnerable in the 

community

Building a bold and 
visible Christian 

presence in the local 
area

Creating opportunities 
for social events and 
getting to know each 

other

First things to  
focus on



WHERE ARE 
WE TODAY?



408 
Cards Completed

PARISH CENSUS



THE TWO THINGS I LIKE MOST…



PARISHIONER OCCUPATIONS



INTEREST CARD



MINISTRY 
CIRCLES



OUR MINISTRY CIRCLES
We seek 

God 
Mark 12:30

We serve 
with love 

John 13:34

We make 
disciples 

Matthew 28:18-20



GROWING IN FAITH CIRCLE

I  A M  
J e s u s

B i b l e  S t u d y  
G r o u p

L AU DAT E  
D E U M

LIFE

J o u r n e y  i n t o  
Tr u t h

Occasional 
Lecture Series

KOREAN BIBLE 
DISCUSSION 
GROUP



PARISH DIRECTORY



WHAT IS OUR 
MISSION?



Parish Staff 
Workshop

Presentations to 
Ministry Groups

Parish Mission 
Workshops

Discernment in  
Masses

OUR DISCERNMENT PROCESS



MISSION WORKSHOPS



239
Parishioner 
responses

DISCERNMENT IN MASSES



DISCERNMENT IN MASSES



WHY DOES OUR PARISH EXIST?



WHAT IS THE “PRIMARY THING”?



Love, kindness 
and compassion 
towards others 

Evangelisation, 
spreading God's 
Word and love

Growing 
together in  

Faith

Helping those in 
need and serving 

others

Community 
building and 
supporting  
each other

OUR FIVE KEY PURPOSES



590
Parishioner 
responses

1

2

4

3

5

WHAT SHOULD WE MOST FOCUS ON?



SHORTLISTING THE MISSION



545
Parishioner 
responses

DISCERNING OUR PARISH MISSION



Bringing the light of  
Christ to the city   

we Love  
we Grow  
we Serve







A PARISH-IN-COUNCIL





CLERGY APPROACH



EXECUTIVE APPROACH



PASTORAL COUNCIL APPROACH 



PARISH-IN-COUNCIL APPROACH



SAY 
WHAT?



Being Parish-in-Council is 
NOT CONGREGATIONALISM



BEING PARISH-IN-COUNCIL IS…

Leads the parish into council 

Listens to emerging discernments 

Provides a response that enables a 
decision and actions 

Determines the priority, timing and 
resources allocated for actions

All are called by the Pastor into 
council and active discernment 

All are invited and empowered to 
use their charisms and actively 
contribute to the life and vitality  
of the parish  

All are encouraged to take a shared 
ownership of, and investment in  
the future of the parish



RATIONALE FOR BEING 
PARISH-IN-COUNCIL



Retains and enhances the  
service of leadership



Emphasises the Holy Spirit  
for the Parish (and Clergy)



Widens, deepens and  
enriches discernment



Creates a greater sense of 
belonging - I am heard



Greater transparency and 
accountability



Builds personal investment  
and ownership



Adds greater workers  
to help with the harvest 



Unlocks often hidden  
talents within the parish 



Builds a stronger, resilient 
foundation to last



ANIMATING OUR FUTURE



ANIMATING OUR FUTURE
We seek 

God 
Mark 12:30

We serve 
with love 

John 13:34

We make 
disciples 

Matthew 28:18-20



ANIMATING OUR FUTURE

Executive 
Advisors

Parish Finance 
Committee 

Technology 
Advisory Group

Giving 
Advisory Group

Communications 
Advisory Group



PARISH-IN-COUNCIL APPROACH

Parish-in-Council Animating our Future Team 
& Ministry Circles




